
FIELD HOME FINAL REPORT 

Yorktown Heights Field Home 

(Yorktown, NY) 

30 December 2025 

 



  HISTORIC FIELD HOME – FINAL REPORT 

 

1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 



  HISTORIC FIELD HOME – FINAL REPORT 

 

2 

 

1. Construction Cost Estimate 

The construction costs for the Field Home project in Yorktown Heights, New York, involve the 

adaptive reuse of the historic main building (30,600 sq ft GSF) and additions, including a multi-

function space (1,942 sq ft) and site work (5,520 sq ft), for a baseline total of 38,062 sq ft. Costs 

are spread over two years of construction (Years 1–2), with operations starting in Year 3. Two 

options are evaluated: the 23-key model (site + main + multi-function) and the 35-key variant 

(adding 12 keys via expansions). Estimates, prepared by Bonacio Construction, Saratoga Springs 

NY (dated November 4, 2025), are based on pre-design plans from October 1, 2025, assuming a 

16-month duration, tax-exempt capital improvement status, and exclusions like advanced 

hazardous abatement. Costs reflect Westchester County benchmarks for historic renovations 

($300–$400/sq ft, RSMeans 2025).  

 

Component Year 1 ($) Year 2 ($) Total ($) 

23-Key Option 

Site Work 1,549,098 — 1,549,098 

Main Building 4,275,922.50 4,275,922.50 8,551,845 

Multi-Function Room — 1,159,766 1,159,766 

Subtotal 5,825,021 5,435,689 11,260,710 

35-Key Option 

Site Work 1,549,098 — 1,549,098 

Main Building 4,275,922.50 4,275,922.50 8,551,845 

12 Additional Keys 1,061,922 1,061,922 2,123,844 

Multi-Function Room — 1,159,766 1,159,766 

Subtotal 6,886,943 6,497,611 13,385,553 

 

Not included in the costs above (and not included in the Bonacio cost estimate below) are 

Furniture, fixtures, and equipment (FF&E).  These costs are estimated at $1,265,000 for the 23-

key option, covering guest rooms ($800,000 for luxury bedding/furnishings), public areas 

($250,000 for lounge/dining), and events ($215,000 for tables/chairs/AV). For the 35-key 

variant, costs scale to $1,925,000 (+52%, adding $660,000 for additional keys while maintaining 
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$55,000 per-key average, consistent with benchmarks like Troutbeck at $50,000–$60,000/key). 

Includes 15% contingency for historic integrations, aligning with elegant design. 

FF&E and Construction together total $12,325,710 for the 23-key option ($5,825,021 in Year 1, 

$6,700,689 in Year 2) and $14,465,553 for the 35-key variant ($6,886,943 in Year 1, $7,762,611 

in Year 2), incorporating general requirements, demolition, and trades like HVAC ($1.58 million 

max) and electrical ($1.05 million max). Figures address historic constraints, such as structural 

remediation and energy upgrades, with site work prioritizing landscaping for event access. 

Conservative assumptions include union labor and prevailing wages in the Hudson Valley 

It should be noted that the square foot cost to fully renovate the existing Field Home building is 

$290/sqft in contrast to the $390/sqft cost for the new construction of the 12-key addition.  

This difference of $100/sqft applied to the 30,600 existing building can be considered to 

represent a $3,060,000 value above and beyond the intrinsic value of the buildings historic and 

aesthetic value.   

 

EXCLUSIONS AND ASSUMPTIONS 

• Cost for acquiring the land and Field Home building from the Town of Yorktown 

(Purchase and Sale) are not reflected in these costs.  The value of the property should be 

determined by an independent appraiser.  

• Cost for any potential independent Hotel Spa or Wellness Center is not included.   

Correspondingly, any revenue from a potential Spa or Wellness Center is not included in 

the project feasibility study noted above.   

• Cost for any Hazardous Material or Environmental remediation required.  Costs to be 

determined following a detailed survey and mitigation proposal by 3rd party. 

 

Detailed cost estimates by Bonacio Construction are provided below.  
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